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Aflsy  “THAPSAI” (ulns)

T = Team work wnede nsvhaududiy

H = Holistic and Humanized wingfia n1sguadsuUINIsLUUDIATIY wagselavasruluuyed
A = Achievement wneds nsvhaubidusannthmng

P = Professional wnede nstianudealumiiinnsay

S = Safety and Service mild  wwngs nstiusnsleeuaulasnsne waylnusnisaiela
A = Action of empowerment #1809 ﬂ’liLﬁ%ﬁJﬁﬂaﬂ’lwqﬂa’mi
| = Integrity and Parity wneds MsujiRnumennulysdla waslinnuminieuiu
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SWOT Analysis

S (Strength)

W (Weakness)

S1:
S2:
S3:
sS4
S5
S6 :
ST :
S8 :
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7l SRRT 10uud
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yamnsalunjedluiuiiveides ilidlaviunvesiiug
fYARINTRMIENITIUANTIN LaTNITNETUIS
fanuisesiumsliuinmaiflesme
finseafiolunislynisifieane

- I5EUVUINITNWNTHANERNAUNG

$10 : fiaanuivsnusuuilalenaliguimsseausesasnilamsiy

S11 : finsANULI NI UIaAMETTY

W1 :
W2 :
W3 .

W4 .
W5
W6 :

W7

yrannsarulvgdlilanunsadeansiuyisinandle
YIALNNELRNIZN

qﬂmﬂﬂmﬁmwaﬁumﬁmm (Workload) 1 99Un1SWEUNS |
SIUGINIGI
YINTLUUNTIINUNALNUA AL INT R 8/9U
YIszUUMsUsuiing il

Tselananniafelain UC

: Tuseleniann seuuasaunatos 1A59IN1TUTNTIANITANS
W8 :
W9 :

WANEVYUREUUDE LASUIAWNNERNIEN
wwImansguasnunlsaddgyldidutagiuaslinsounquiniotie

W10 : szuunisauanUelsaseadalifiagugy

w11 : Wifissuunismivau Jesiulsadnsienuiunsuauidniau

W12 : n1safiueueng GREEN and CLEAN hospital €4lsiilugusssu

W13 : vnszuumaieslestayariugunmiuinseigluiiug
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SWOT Analysis

O (Opportunity)

T (Threat)

01

02
03
o4 .
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06
o7
08
09

011
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013
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: i1 MOU fudsimaduyunieslsadnsevigunu 18 15a
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- ulyue GREEN and CLEAN hospital
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T3:

T4 .
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9391583

: 1NAQURAMARTIATRLNINTUINTAUTTNNAUNUNABLFURAUTELANILAZNTS
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SWOT Matrix

9aud4 (Strength) - S

Ton1a (Opportunities) - O

S-O Strategies (NA8NSLYIIN)

S1:
S2:
S3:
S4
S5

S6

ST
S8:
: TP UUUINININSUNNERNLAUTA

S9

SRRT L93L44

i
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L ) =

=
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Tan1ufseasunisiusn1siieane
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Tidu sunesunuuiutymansisaguansuny

51 MOU fudsemafumniZedsafindeveuny
18 15
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s ulyuIenu Service plan 999N35ENTN
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1. WA seuuguaAmluun sl
(51-04) , (S5-09)
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SWOT Matrix

9aud4 (Strength) - S

auas3n (Threats) - T

S-T Strategies (NagN3L1¥a3u)

S1:

-4l
S3: 4l
S4
S5

S2

S6 :

ST
S8
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SRRT duud
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feglutiufifmngan diade
ransalugjeglutiufineidos vildlaviun
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- JiAsealialunsAus NS e e
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510 : gigegausmsnuwuudalenialiguimsseau

PN NPV DR TR

S11 : finsAfiuaUls eI UIanMsITY

T1

T2

T3:

T4 :

T5

T6 :

T7

T8 :

9
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ANNTDIFUNN

: SEUUNTaNsIsguuasUsEmaiundalaile

UINTZY
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R GHGR R
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S719AN5LBY
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SWOT Matrix

U (Weakness) - W

Ton1a (Opportunities) - O

W-O Strategies (NagnsL¥sWmIU)

W1 :

W2
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W5 -
W6 :
- HUselewiann ssuvansaunatoy aEeans

W7
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W3 .
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010 :
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- ulyue GREEN and CLEAN hospital

- WlgueleNreInTENTINEsIsaay MOPH
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(W6-03)
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GREEN and CLEAN Hospital
(W15-012)
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(W1,4,5-013) , (W3-O7)
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SWOT Matrix

AU (Weakness) - W

guas3n (Threats) - T

W-T Strategies (nagnsi¥eitnie)

W1 :
W2
W3 :

wa .
W5 :
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W7
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W11
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- 19ANEUIUAU GREEN and CLEAN hospital €4
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vaszuunsidenlesdeyaduguamiuiaiedie
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T5
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USEANANUNY

: M3Ua AC Tl Uymdspunagguainanniu

anmpfoneiilvidedensislsafnsouisyin
wu ldidenoan 99915953
AngiRvmasasiiuniuainsnussynauuiie
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gNsFERTEIARIIN SWOT Analysis

S-O Strategies
(nagnsiBagn)

S-T Strategies
(nagnsiBaTu)

W-O Strategies
(nAgNSLBINALN)

W-T Strategies
(nagnsIBYimIe)

1. W seuuguamluunsila
39

1. duaiun1susmssulaedanan
535010UD

2. finunszuunsguanUlglsnddny
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2. WAIWIAAINAITUINTNISEUNITARS
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GREEN and CLEAN Hospital

4. WAILNTEUUMSUIMSNINGINTYAAR

1. d9LESUANTALIUU
Digital Hospital
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MNTTINENTANEAS
Strategies & Strategic Short term Long term Key tactics &action | Changes HR & Key Performance Present Projected
Challenges objectives goals plans Education Measures performance Performance
plan 58 59 60 61 62 63
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Strategies & Strategic Short term Long term Key tactics &action | Changes HR & Key Performance Present Projected
Challenges objectives goals plans Education Measures performance Performance
plan 58 59 60 61 62 63
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(Long term care)

#i1ua Long term care (LTC)
wWnwnesiaua LTC 100 % (3717U 5 @ua)
U 2558 = 161ua (Aawslng)

¥ 2559 = 2 sua Wadeu sulns)

M3ALHuIY

1. ¥ 2558 BusndunisAndendiuaiises LTC Wusuanasslngy

2. U 2559 /unisuseidiudiua LTC 3 fva lnensuseiuain aaa.dunys lagluns
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WYIWIALL15UN150UTH Care manager (CM) 9113 3 AY

3. wauaivanaedgiinsinlasenis LTC lud 2559 lnglasusuyssanaaivanusinniy
= Y a v a A I =~ v A o Ny
BeugaoeinUudaissduseynaa Inefiuvteaseuni U 2560 wauiamualUainiou
Wn3lAseN1s LCT @uisuraseusiiuanulnsuagiualvaiisou)

[ ~ Y a o a o o 1 Y v = Y < d‘

el sAliueuasauagu 5 dua Tuguneldainiou lsmeutadsladun
USnwuavatuaywivinig Ussanuailiiiunaeisnua LTC saunadauiuasysssndunus
W eun.iwmdeiinsiulasanig
asfiandnaglasy

Hevengiinduinfislniunisgualaeiuvuenseunts uasiiuussanuatduayuasaungy
nneualul 2563

9

[fanitond]




